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Fully Integrated Solutions:  
Outplacement, Human Capital Advisory Solutions & Project Management 
 
 Introduction                                                               
Leverage is an industry leading Japanese professional 
service organization that provides a full range of 
human capital, outplacement, operational 
restructuring and project management support 
solutions to foreign and domestic capitalized firms, 
joint-ventures, and mergers & acquisitions operating 
in Japan and Asia. Our Outplacement Team is unique 
in that we work with a dedicated group of 
management consultants that focus on market-entry, 
operational restructuring, enterprise value 
improvement, HR consulting, and business 
transformation solutions. Our combined resources 
and integrated services provide significant value to 
multinational companies facing complex issues in 
Japan, Asia and globally. 

  

 

Leverage Our Capabilities 

Our consultants can share a wealth of experience to companies 
facing complex issues in Japan and Asia. For operators of foreign 
capitalized companies in Asia, a business mentor with a seasoned eye 
for pitfalls and opportunities can mean the difference between 
success and failure. 

Service Range and Capacity                                          
Our firm Leverage LLP is the Japanese Partner of the 
OI Partners, which is a leading global HR consulting 
partnership dedicated to preparing, implementing and 
driving change both at a corporate and individual 
level, thus achieving business success through people. 
The partnership employs 2000 consultants worldwide 
and had approximately 160 million euros in revenues 
last year. 
 
With forty offices worldwide, we are uniquely able to 
work across borders, yet always delivering services 
with a local touch. Our locations include the Baltics, 
France, Germany, Italy, The Netherlands, the Nordics, 
Poland, Portugal, Romania, Russia, Spain, Switzerland, 
the UK, Ukraine, Morocco, Brazil, Canada and the US. 
 



  

Leverage provides a full range of outplacement and human capital 
solutions to businesses operating in Japan and Asia. 

Corporate-Side Advisory                                                                 
Leverage’s outplacement and restructuring solutions 
provide our client’s with a one-stop full service 
solution. Our experienced consultants can provide our 
corporate clients with all of the necessary knowledge 
and tools to implement their restructuring initiatives in 
Japan well-informed of the regulatory and legal 
environment. Our firm goes beyond most other 
outplacement agencies, in that we also offer hands-on 
support in planning, drafting and delivering the 
severance packages to the targeted individuals. Japan 
has a complicated legal system that generally favors 
the employee in labor-related disputes or litigation. 
We take a hands-on approach to guiding our clients 
through redundancies, so they can avoid future 
problematic scenarios in Japan. 

Career Counseling                                                          
After assisting our corporate clients with 
redundancies, we provide the targeted individuals 
with the practical and emotional support those 
individuals need to make a smooth transition into 
their next role. Our outplacement programs are 
tailored around the particular individuals as well as 
budget requirements. Working with a Leverage career 
coach, the targeted individuals will benefit from our 
career review and analysis, assistance with resume 
creation, advice on developing an online presence, 
self-employment and devising a practical career action 
plan. Depending on the needs, we can provide the 
impacted individuals with a modern office or 
workspace and administrative support, as well offer 
admission into our education and management 
training programs. 

 

 

Cras faucibus tempor magna. Maecenas dapibus sodales erat. 
Aenean sem felis. 

Leverage Our Network 
For those impacted by organizational restructuring, we facilitate 
useful introductions to key decision makers at companies that are 
hiring professionals. 
 



  

Function/ 
Industry 

Financial Services 

Investment Banking & Advisory 

Middle & Back Office 

Corporate, Retail & Private Banking  

Structured Finance  

Venture Capital  

Private Equity & Hedge Funds  

Asset Management / Real Estate  

Insurance  

Risk, Compliance & Operations  

 

Healthcare & Life Sciences 

Pharmaceuticals  

Biotechnology 

Medical Devices  

Diagnostics  

Life Sciences  

Healthcare Services  

 

Consumer Goods/ Retail 

Fast Moving Consumer Goods  

On-line Retailing  

Luxury  

Retail / Apparel  

Consumer Electronics  

Media & Entertainment  

 
 
 
 

 

Professional Services 

Management and IT Consulting 

Audit, Tax, and Advisory  

Legal & Compliance  

In-House Counsel  

Private Practice  

Japan Certified Lawyers (Bengoshi)  

Contract Managers and Paralegals  

 

Finance & Accounting 

CFO, Controller, Senior Accountant  

Financial Analysis  

Credit Analysis  

Structured Finance  

Analysis Asset Management  

Corporate / Business Planning  

 

Online Media & Technology 

Online Media and Services  

Interactive Agencies  

Mobile Services  

Advertising Platform & Technology  

SaaS (Software As A Service)  

Consulting Firms  

 

 

 

 

 

Marketing / Media / PR  

Advertising Account Management  

Marketing Communication  

Strategic Marketing  

Brand Management  

Market Research  

Direct and Loyalty Marketing  

Web Marketing  

Public Relations / Investor Relations  

 

Industrial & Manufacturing 

Aerospace & Defense  

Automotive & Transport  

Chemicals  

Construction  

Electronics  

Energy & Utilities  

Environmental Services & Equipment  

Industrial Manufacturing  

Metals & Mining  

Transportation Services  

 
 
 

 

 

 

 

Industry Coverage 



  

Leverage provides all of the hands-on support necessary for businesses 
to enter the market for the first time, execute change management 
initiatives, implement rules of employment, structure compensation 
and benefits, negotiate with Japanese labor unions, and downsize. 

New to Japan?                                                          
Leverage offers a full-suite of solutions tailored to our 
market-entry stage or start-up clients. Our Start-Up 
Consulting Module is a one-stop full service solution in 
which our experienced consultants provide you with 
all of the necessary knowledge and tools to start your 
business in Japan well-informed of the regulatory, tax, 
and legal environment. Our Start-Up Consulting 
Module can fully establish the company in Japan and 
have all processes up and running before the initial 
staff are hired, so that no time is wasted and you can 
focus on recruitment, sales, and generating revenue 
from your newly established subsidiary in Japan. 

Restructuring your Operations in Japan?                    
For clients that would like to change and replace their 
existing management in Japan for any reason, we 
provide a full suite of dedicated services to the 
planning and hands-on execution of executive 
management termination and redundancy. 

Business Continuity through Interim Management          
After we help our clients handle their redundancies, 
we can provide interim management solutions, in 
order to provide business continuity while our 
executive search team conducts the replacement 
search. By being involved with all facets of the 
management transitioning process, we can deliver the 
best assessment of internal and external managerial 
candidates. 

Labor Standards Law Consulting                                  
Our bilingual HR Professionals have executive level 
experience at major global companies. Compared to 
other HR consulting firms, our consultants have 
significant hands-on experience handling a variety of 
complex issues related to Labor Standards Law.  

Rules of Employment Drafting and Revision       
Leverage can assist new or existing companies draft 
new or revise outdated rules of employment. We can 
guide you on how to integrate your corporation's global 
policies into your Japanese Work Rules, while at the 
same time making sure that the final result is compliant 
with Japanese Law. 

Compensation and Benefits                                   
Leverage's HR team is particularly strong in developing 
and implementing new compensation and appraisal 
systems covering HRM policy, job analysis/grading, pay 
structure (pay range, incentive scheme, stock options), 
retirement benefit programs, and career development 
programs. 

Japanese Labor Unions                                                     
Our consultants have significant experience assisting 
foreign managers of international companies negotiate 
with Japanese labor unions. In these sensitive 
situations, we always recommend that our clients utilize 
native Japanese consultants that have real world 
working experience at global corporations with 
Japanese labor unions.  

Executive Search                                                                   
Recently cited in the Wall Street Journal's FINS section, 
Leverage’s Executive Search Division is an industry 
leading Japanese professional service organization that 
provides executive search services to companies 
starting-up, planning for management succession, 
restructuring, and implementing growth strategies in 
Asia. We place C-level executives in various industries 
and also have a dedicated team focused on helping our 
clients expand their Board of Directors. We differentiate 
ourselves from our competitors by offering additional 
corporate advisory services. 

 



  

“Leverage is a 
professional service 

organization that is here 
to serve in your best 

interest.” 

DBA:    Leverage LLP   

Structure:   100% Privately-held Japanese Limited Liability                
Partnership 

License:   MHLW: 13-ユ-306367                                          
Chief Recruitment Officer: William S. Johns III 

Capital:   5,000,000 JPY 

Bank:   Bank of Tokyo-Mitsubishi UFJ 

Address:   AIOS Nagatacho Building 
Nagatacho 2-17-17, Chiyoda-ku 
Tokyo, Japan 100-0014 

Staff:    Leverage LLP is the Japanese Partner of the OI 
Group, which is a global partnership with nearly 
2000 employees worldwide and offices in 40 
countries. 

Services: Outplacement, Business Development, Human 
Resources Consulting, Outplacement, 
Recruitment Process Outsourcing, Business Start-
up Support, Operational Restructuring, Training 
and Education 

Clients: Over 100 Foreign and Domestic Companies in the 
Financial Services, Professional Services, Legal 
Services, Life Sciences, Technology, Media, 
Manufacturing, Media/Marketing/PR, and 
Consumer & Retail Industries. 

Website: www.leverage-jpn.com 

Email: info@leverage-apac.com 

Phone: +81 (0)50-5806-9055 
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